
1 
 

RGC Business Meeting 

September 12, 2019 

Grace Episcopal Church 

Call to Order 

Meeting was called to order by President Mary Hutya at 12:00 p.m.  

President Hutya welcomed guest, Carol Medlin, as a guest judge. 

 The President invited attendees to have lunch. 

The Chaplain was absent and so in her place the blessing was read by President Hutya. 

President’s Report:  

Memorials for three recently deceased members were presented for members to review.  
Aleta Hoffman gave tribute to Edna Earle Mizelle and Reta Stover.  Cathie Elliott gave tribute to 
Mary Loftus.   

Hostesses were thanked for the lovely luncheon.  The hostesses were Margie Redlin, Susan 
Edmonds, Aleta Hoffman, Mary Jacobs, Marcia Robison, and Sharon Rowe. Marcia Robison was 
thanked for her beautiful arrangement on the food table. 

Judges, Clerks and Guides were thanked.  Judges: Debbie Burgess, Helen Johnson, Carol 
Medlin. Guides: Bonnie Schaschek, Helen Johnson. 

Raffle tickets were sold to win an arrangement made by Jenny Boyenga.  The raffle was won by 
Carol Clark 

Happy Birthday was sung to all members for the months of July, August and September 

The Piedmont District Fall Meeting is coming up October 14th at the Four Points Sheraton Hotel 
in Midlothian, VA.  Eight members will be attending, including the president.  The Virginia 
Federation of Garden Clubs theme will be “Today’s Actions Pave the Pathways of Tomorrow”.  
RGC’s theme will be “A Heritage for the Future”. 

Appointed Positions: Four individuals were thanked for accepting appointment to the following 
positions—Joan Eremenko as Chaplain, Margie Redlin as Corresponding Secretary, Francie 
Huggins as Historian, and Helen Johnson as Parliamentarian. 

Greeter Program: The President discussed how a recent guest felt unwelcome at the Club, and 
felt that members were not friendly.  Members were saddened that someone felt unwelcome.   
The Club will continue to encourage members to wear their name tags so guests feel free to 
engage in conversation.  Stick-on nametags were discussed for guests so members can engage 
them in conversation by name.  Every meeting will have a greeter for guests, and all members 
are encouraged to greet all guests who come to each meeting. 
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Committee Reports 

Finance: Copies of the Profit and Loss statement were handed out to members. The budget 
process requires that dues be paid by January because we need to pay for club necessities, and 
our fiscal year ends in June.  The club has had a decline in membership and the income to the 
club overall is down.   

The board has met twice since June to look for ways to promote the club, attract membership 
and ways to add funding for activities.  It was pointed out that our expenses have fortunately 
not been high.  We need more members and we need to have more events to bring money into 
our budget. 

Membership:  The membership committee chair stated that a quorum is present.  All members 
were encouraged to become active in the “plus-one” membership drive.  The sign-in sheet is 
being re-instituted because we need to make sure we have a quorum present to vote on 
changes.  The club brochure, which has won state awards, is being re-done.  This year a new 
RGC Yearbook will be printed for members.  We want to increase the number of articles we 
send to the Rappahannock Record in hopes they will publish them and draw more attention to 
the club and bring in new members.  Members discussed the idea of placing small flower 
arrangements around town to bring new members.  This matter gave some members concern 
about competing with our sister organization, Kilmarnock Garden Club which has recently 
placed arrangements around town twice.  This idea was tabled for later discussion. 

The decline in membership has become challenging to performance of club functions, such as 
putting on the lunches, getting chairmanship of committees and getting participation in 
committees.  A high number of 27 was the best attendance the Club had in the last year, and 15 
was the low number, with an average of 23-24 attending all the months of good weather.  
Some regular members have worked two lunches. The President thanked Emeritus members 
for stepping up and helping with the monthly lunches.  The President said an idea to reduce 
staff requirements for lunches is the Bring a Sandwich program.  The board wants to try this 
idea for meetings where workshops are planned.  The club would provide beverages, 
condiments and desserts. Each member would be responsible for bringing a sandwich for 
themselves.  It was felt that we should try this program during workshop meetings which would 
accomplish two things; (1) lower the number of members needed  to do lunches when 
workshops are presented; and, (2) allow members to more quickly get their lunch and eat it 
allowing more time for the workshops.  During meetings when speakers are scheduled, the 
entire lunch would continue to be provided by monthly volunteers.   
 

Ways and Means: The President announced that the Board of Directors of the RGC is fulfilling 
the role of the Chair and committee of Ways and Means for lack of individual volunteers to do 
it.  Margie Redlin, who chaired the activity, reported on the success of The Irvington Car Boot 
Sale, modeled after a British style yard sale. The club set up a display on August 31st to 
participate in the sale.  Volunteers included Margie Redlin, Marsha Robison, Debbie Burgess, 
Mary Hutya, Helen Johnson and Jenny Boyenga, Mary Ann McKay, Ginni Baron, Susan 
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Edmonds, Carol Clark, Cathie Elliott, Deborah Brooks, Francie Huggins, Bonnie Schaschek, 
Jennifer King and Anne Warner.  The event brought in $300 income of which $60 was just 
donations.  The club had hand-outs to give people.   Discussion of the Irvington Farmer’s 
Market event in November brought several members to volunteer to put up a table on behalf 
of the RGC.  Whether to raffle arrangements or just hand out brochures was discussed.  The 
RGC doesn’t have to pay for a booth fee due to being a tax exempt organization.  It was widely 
agreed by all members that the RGC should have a booth at this Farmer’s Market beginning in 
Spring of 2020. The President encouraged the membership to step up and for someone to 
volunteer to lead this committee. 

By-Laws 

The President discussed how the Club By-Laws were written when membership was much 
larger than it currently is.  The President discussed how the Board has done a review of the By-
Laws to ensure their requirements are in line with current membership abilities and needs.  
Further, since reduced member numbers are affecting committee participation and other 
activities, the possibility of combining some activities and streamlining the By-Laws to reflect 
today’s realities was desirable. Current membership in the RGC totals 27 active, 3 associate and 
25 Emeritus members.   The President handed out a sheet of “Recommendations to RGC 
Membership” for changes to By-laws.  

It was moved and seconded to reduce the maximum number of active members from 89 to 69; 
to change the voting quorum for general meetings to 51% of active and associate members 
attending any given meeting; to establish the same 51% of Board members as the quorum 
requirement to pass motions at Board meetings.  The Executive Board unanimously approved 
these recommendations and are presenting them to the membership for their consideration.  
The membership will vote on the recommendations during the October meeting. 

 Program Ideas:  

 A list of program suggestions was handed around for members to consider having in the 
2019-2020 year.  They include: 

Proper Pruning 

Low Profile Table Design 

Hydroponic Gardening 

Vase Workshop 

Year Round Salad Gardening 

Mug Workshop 

Garden Travels 
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Cathie Elliott, Chairperson of Judges and Artistic Design, spoke about the forthcoming 
October design program.  Cathie plans to show two designs: “Class I Parallel” and “Class 
II designer’s choice”.  Cathie encouraged members to purchase the book Designing by 
Types, published by the NFGC. 

Horticulture and Artistic Design Results: 

Horticulture—Deborah Brooks 1 Blue, 1 Red 

  Debbie Burgess 5 Blue, 1 Red 

  Helen Johnson 1 Blue, 1 Red 

  Margie Redlin 2 Blue 

  Bonnie Schaschek 1 Blue 

 

Artistic Design—Deborah Brooks 1 Blue 

  Debbie Burgess 1 Blue 

  Marcia Robison BEST-IN-SHOW 

 

Adjournment     It was moved and seconded to adjourn the meeting. 
                             Motion passed unanimously.  

 

Minutes submitted respectfully by Catherine Brincefield, Recording Secretary. 

 


